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          There is lots to think about when starting a new job, or when hiring new staff.  It is important that there are good processes in place so that everyone meets their responsibilities and everyone’s rights are protected.   
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          When employment contracts end through resignation, retirement, dismissal or redundancy, there are rights and responsibilities for both the employer and employee.
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          Employees and workers are entitled to various types of leave depending on their circumstances and the length of time they have been employed. 
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          Clear workplace policies and procedures help organisations to be productive, efficient and maintain high levels of staff morale.  Ensuring that everyone knows how and why things are done is a key component in establishing best employment practice.  Check out our free 'Employment Document Toolkit' to create your own policies and procedures that adhere to legal requirements and best practice, and which meet the particular needs of your organisation.
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          Issues and problems can arise in any workplace.  If not resolved they can cause lasting damage to individuals, to the business and to relationships.  It is important to ensure there are fair processes in place to deal with problems and that organisations adopt a best practice approach.   We run free training seminars and briefings and have guides, template policies and flowcharts to help.  Where additional support is needed we offer free, impartial and confidential conciliation, mediation and arbitration services. 
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          When employment contracts end through resignation, retirement, dismissal or redundancy, there are rights and responsibilities for both the employer and employee.
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  Study or training



    
                  Employees aged 16 or 17 who have not achieved a certain standard in their education or training have the right to reasonable time off with pay to study or train for a relevant qualification which will help them towards that standard.


      
  








    

  

  
  
  Disciplinary or grievance hearings



    
                  Workers have the right to take paid time off during working hours to accompany fellow workers employed by the same employer to certain disciplinary and grievance hearings.


      
  








    

  

  
  
  Job Hunting or to Arrange Training when Facing Redundancy



    
                  An employee who is being made redundant and who has been continuously employed by the same employer for at least two years is entitled, whilst under notice, to take reasonable time off with pay within working hours to look for another job, or to make arrangements for training for future employment.


      
  








    

  

  
  
  Advice on Managing Sickness Absence




            This guide tries to answer some questions you might ask when an employee is absent from work due to sickness or unauthorised absence.


      






    

  

  
  
  Employment relations in Northern Ireland – Co-operation or Confrontation




            Patrick McCartan
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  Hybrid Working - Here to stay or past its use-by date?




            There has been a noticeable drift back to the workplace following the pandemic, with the proportion of NI employees working remotely for some of the time falling from 41% in April 2020 to 17%.  Ironically, even Zoom has recently decided to bring its staff back to the office for at least part of the week.



With this in mind, CIPD NI and the Labour Relations Agency ran a webinar on 16 October 2023 to take stock of the HR profession’s  experience of hybrid working to date.  CIPD NI Branch Chair Nicola Barber hosted the event, and we were joined by an expert panel comprising:

 


•      Ulster University Economist Ana Desmond, co-author of ‘Is remote working, working?’ – research into remote working patterns in NI, published in August 2023;


•      Leading HR practitioner and thinker Gary Cookson, author of ‘HR for Hybrid Working’ published in June 2022; and,


•      Caroline Samia from the Labour Relations Agency.



The event was recorded, and is now available to view below. The slide deck used during the event is also available for download.
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