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Minutes of the Finance and Personnel Committee meeting held on 5 December 2019 at 

10.00am at the Labour Relations Agency, Gordon Street, Belfast 

 

 

Present: Albert Mills (Chair) 

 Michelle McGinley  

 Gary McMichael 

 Marie Mallon (agenda item 10) 

 

 

In attendance: Tom Evans (Chief Executive) 

 Don Leeson (Director of Corporate Services) 

 Angela Bryans (HR Manager) 

 Paul Herink (IT Manager) 

 Mary O’Brien (Business Support Manager) 

 

 

Declarations of Interest: No conflicts of interest were declared. 

 

 

1. Minutes of the Last Meeting 

 

1.1 The minutes of the Finance and Personnel Committee meeting held on 

24 September 2019 (paper FP 01 12/19 refers) were agreed as an accurate 

record subject to the removal of paragraph 6.3, which had been included in 

error. 

 

 

2. Matters Arising from the Last Meeting 

 

2.1 The Committee noted that a paper will be presented to the forthcoming Board 

meeting recommending that the Agency extends the current contract for the 

provision of IS managed services until Head Office relocation to James House in 

2022 (paragraph 2.6 of the minutes of the last meeting refers).  Technical and 

cost issues associated with CMRS prevent migration to IT Assist before 

relocation.  Further feasibility work is required to establish whether IT Assist can 

host CMRS; if they cannot, a procurement exercise will be conducted in 

2021-22.  

Action: Director of Corporate Services 

 

2.2 The Committee noted testing of the website’s accessibility with a focus group of 

disabled people is pending (paragraph 6.2 of the minutes of the last meeting 

refers).  This will be progressed as soon as possible. 

Action: Communications Manager 
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2.3 The Committee noted that other pressing business had meant no time could be 

found for the Customer Service Excellence presentation at the September 2019 

Board meeting (paragraph 7.2 of the minutes of the last meeting refers).  Rather 

than this delay implementation of the action plan, the Board will receive a 

presentation on the outcome of the assessment against the Customer Service 

Excellence, which is being planned for February 2020. 

Action: Business Support Manager 

 

 

3. Finance Update 

 

3.1 The Director of Corporate Services reported that the budget for 2019-20 is 

being re-profiled to take account of an anticipated additional £250k being 

provided to the Agency as part of January Monitoring.  This funding is as a result 

of in-year bids to offset pressures, such as additional employment pension 

contributions, and for additional staff to respond to an anticipated increase in 

demand for services following EU Exit.  The revised profile will be presented for 

approval at the forthcoming Board meeting. 

Action: Director of Corporate Services 

 

3.2 The Chief Executive reported that he had shared with Board members and the 

Senior Management Team the Permanent Secretary’s letter of 4 November 

2019 about possible budget reductions from 2020-21.  While it was noted that 

DfE is understanding of the Agency’s cost base, it was agreed that the Board will 

need to consider contingency plans for handling budget reductions at its 

planning workshop in February 2020. 

Action: Chief Executive 

 

 

4. HR Update 

 

HR Plan for 2019-20 – Progress Report 

 

4.1 The HR Manager briefed Committee members on the work of the HR Team. 

 

4.2 The Committee noted that the evaluation of the Leadership Development 

Programme has shown that it had been a success.  Plans are being put in place 

for a second cohort of staff to undertake the programme, starting in March 

2020. 

Action: HR Manager 

 

4.3 The Committee also noted plans to create a temporary ERM post to co-ordinate 

and support training for new and inexperienced Conciliation Officers to relieve 

the pressure on other ERMs.  The Trade Union Side (TUS) is being consulted 

about this. 

Action: HR Manager  
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4.4 Committee members enquired about absence levels.  The HR Manager reported 

that overall these are lower than the same period last year.  However, the 

Agency remains vulnerable to long term absences.  It was agreed that HR 

metrics will be presented to each Committee meeting. 

Action: HR Manager 

 

4.5 The Chief Executive reported that, following the local Branch’s AGM in 

November, only a few members have come forward to take up positions on the 

Branch Committee.  Given the value of the TUS in representing staff views and 

the partnership approach to managing change, this is of concern to the Agency.  

The Agency will be promoting the availability of facility time to help encourage 

more members to take-up roles on the Branch Committee. 

Action: Chief Executive 

 

4.6 The Committee noted that ongoing industrial action by NIPSA continues to be 

problematic for employee engagement work within the Agency.  For example, a 

survey to measure engagement levels is currently on hold.  Nevertheless, it 

might be possible to progress joint work with the TUS through an Employee 

Relations Project on health and wellbeing.  Draft Terms of Reference for this 

project are being discussed with the TUS. 

Action: HR Manager 

 

Draft Health and Wellbeing Calendar for 2020 

 

4.7 The HR Manager presented the draft Health and Wellbeing Calendar for 2020 

(paper FP 02-12/19 refers).  The Committee noted that this was intended to 

provide a structure to, and enhance a range of, health and wellbeing activities 

already in place.  The Committee commended the Calendar and the work to 

promote health and wellbeing within the Agency, which will now be consulted 

on with the TUS and staff. 

Action: HR Manager 

 

4.8 The Chief Executive reported that he is planning to set aside dedicated funding 

for health and wellbeing activities in 2020-21 budget. 

Action: Chief Executive 

 

4.9 As part of the health and wellbeing agenda, the Agency has entered teams into 

the 2020 Belfast Marathon Relay and 8 Mile Walk.  This will help raise funds for 

the staff’s nominated charity for the year, which is the Cancer Fund for Children. 

To date, 16 staff have signed up for these.  The Committee noted that this is 

also open to Board members. 

 

 

  



 

Paper FP01-03/20 Page 4 of 5 

5. ICT Plan for 2019-20 – Progress Report 

 

5.1 The IT Manager reported that testing of the web portal for Early Conciliation 

(EC) is the key current priority.  This is expected to be completed in December.  

Contingency arrangements are also being put in place to provide additional 

support in case problems arise when the portal goes live on 27 January 2020. 

Action: IT Manager 

 

5.2 The Committee noted the work being planned to encourage and support more 

agile working and to reduce paper usage.  This includes the provision of laptops 

to all staff and dual screens for those staff that would benefit from them, 

subject to funding availability. 

 

 

6. Communications Plan for 2019-20 – Progress Report 

 

6.1 The Director of Corporate Services reported on current communication 

priorities.  These include production of a video to explain the EC process and a 

short guide to EC.  The latter is currently with the Plain English Campaign for 

proofing and consideration for a Crystal Mark.  A social media advertising 

campaign is being planned for January 2020 to promote awareness of EC. 

Action: Communications Manager 

 

6.2 The Committee noted that arrangements are being put in place for the Agency’s 

employment relations conference, which will be on 10 September 2020 in 

Titanic Belfast.  It was also noted that Belfast City Council staff have 

provisionally agreed that City Hall can be used to host a pre-conference 

reception on 9 September; this is subject to approval by elected members. 

 

 

7. Business Support Update 

 

7.1 The Committee viewed initial plans for the Agency’s new Head Office 

accommodation in James House.  It was noted that the Agency has asked that 

further work be done on the plans to create a more visible and welcoming 

reception area.  It is the intention that the architect presents the plans to staff 

and Board members during December. 

Action: Director of Corporate Services 

 

7.2 The Business Support Manager gave an update on the work of the Business 

Support Team, including EC preparations, progress towards achieving the 

Customer Service Excellence standard, and the development of official statistics 

for publication.   

  



 

Paper FP01-03/20 Page 5 of 5 

7.3 The Committee noted that the publication of the first set of statistics has been 

held back until January 2020, in accordance with NICS guidance on constraints 

on public bodies during the General Election period.   

Action: Business Support Manager 

 

7.4 The Committee also noted that the Chief Executive is developing a proposal for 

the Agency to publish a regular employment relations bulletin. 

Action: Chief Executive 

 

7.5 It was noted that the SMT has agreed revisions to the Agency’s outcome 

scorecards to give a greater focus on completed work.  This will be included in 

the next Business Plan Performance Report, which will be presented to the 

forthcoming Board meeting. 

Action: Business Support Manager 

 

 

8. Any Other Business 

 

8.1 There was no other business. 

 

 

9. Date of Next Meetings 

 

9.1 The next meeting will be on 3 March 2020. 

 

9.2 Committee members approved the schedule of meetings for 2020-21. 

 

 

10. In-Camera Discussions 

 

10.1 The Agency’s Chair joined the meeting for in-camera discussions without staff 

present. 

 

10.2 The performance appraisal of the Chief Executive was discussed and accepted 

by the Committee. 

 

10.3 The Committee discussed arrangements for the forthcoming recruitment 

exercise to appoint a new Chief Executive, following Tom Evans’ planned 

retirement in July 2020.  This included consideration of correspondence from 

DfE about this matter.   

 

10.4 The selection panel was finalised.  The Agency’s Chair will explore the possibility 

of a panel meeting and training in December 2019. 

 


